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ABSTRACT 

Highlights of the Council on Library Resources' (CLR) 
28th year and descriptions of active projects are included in the 
body of this report. Preliminary materials include lists of members 
of the council and of the board of directors, council committees and 
officers, and council staff and consultants, as well as a memorial to 
Louis Booker Wright, vice chairman to the CLR throughout its first 27 
years of existence. A review of the primary areas of activity during 
1983-1984 comprises sections on: library resovrces, preservation, and 
access; bibliographic services; management; professional education 
and training; and special programs. Additional materials include 
li'^^s of program committees, task forces, and project participants; 
p\ Ications resulting from CLR-supported programs and fellowships; 
grants and contracts active in fiscal 1984; opinion of independent 
accountants and financial statements; and program guidelines and 
grant application procedures. (THC) 
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I. Elected at the November 1983 Directors' meeting. 
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V Mr Humphry was elected to succeed Mr. Cole at the November IVH^ Directors' meeting. 
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4 Beginning in May 1984. 

^ Beginning in January 1984. 

6. Beginning in February 1984. 

7. Resigned in February 1984. 
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Memorial to Louis Booker Wright 



This tribute to Lonis B. Wright, mitten by Caryl Haskins, was presented at thejtme 1984 
meeting of the Directors of the Co/mil. The accompanying resolution was adopted at that 
meeting. 

In paying tribute to Louis V^^right this morning* it seems to me that we are not 
so much mourning the loss of an inspired and inspiring colleague, whose service and 
inspiration to the Council have meant so much over all the years since its founding, 
as expressing our thanks at the freeing of a great and sparkling and untrammeled and 
altogether vionderful spirit. That spirit will live as long as we h^r friends live to 
celebrate it — in our memories, in his rare and classical autobiographical books 
Barefoot in Arcadia and Of Books and Men, and in his wide-ranging public service. 

We in the Council take special note of all that he brought at the most critical levels 
and in the most critical ways, through its whole life. As members of the Board — and 
perhaps particularly Fred Cole — will vividly recall, it was Louis who was instrumen- 
tal in convening the meetings in 1955 that led to the formation of the Council, and 
for the following twenty-seven years he served as its vice chairman. Council affairs 
were never far from his mind. Just a week before his death he sent in his card 
regretting that because of ill health he could not attend this meeting, and added "But 
thank you for keeping me informed about CLR activities — it's always a pleasure to 
hear." 

The main currents of Louis' life are so familiar to us all that they only need to be 
recalled very briefly: born on March 1, 1890, in rural Greenwood County, South 
Carolina; attending Wofford College in nearby Spartanburg, where he majored in 
chemistry; interrupting his college career for a year of officer training at Pittsburgh 
in connection with World War I; returning to Spartanburg to take his degree; flying 
the mail in a dilapidated second-hand airplane — which entailed several crash land- 
ings in freshly plowed fields (he always maintained that the critical issue was whether 
you landed across or along the furrows); enterin^^urnalism as a newspaper reporter 
and editor of the local paper (where his activities in exposing corruption in some high 
places once got him shot at by the Ku Klux Klan); and a term as local deputy sheriff. 
All that preceded graduate work at Chapel Hill where he took his doctorate in 1926 
and was immediately appointed an assistant professor of English at the University of 
North Carolina. After a year as a Guggenheim Fellow in Europe, he became in 193 1 



a visirin^ scholar at the newly opcnd Huntington Library in Pasadena, inaugurating 
sixteen years of hrilliant researth* organization and publication there, punctuated by 
teaching appointments at Michigan. Minnesota, and Washington and. nearer home, 
at Pomona, Cal Tech, and UCLA. y 

In 194H Louis was called to Washington to succeed Joseph Quincy Adams as 
dirccwr of the Folger Library, and for the u^t twenty years, as we all know so well, 
his influence on literary scholarship was profound, inciudmg, as tangible evidence, 
the writing or editing of nearly sixty books not counting numerous editions of 
Shakespeare (a special love) and other playwrights, and countless articles. After 
twenty years of service at the Folger, he formally retired, but he continued to serve 
on irihumcrable boards, academic senates, ajid professional societies in Washington 
and abroad. Through ,t all. his deep interest and participation in a wide spectrum 
of libraries and librarianship remained a constant and dominating interest. 

I would like to offer the following Resolution: 

W^e" of the Council on Uhraty Reso/mes. through this, resolution, express oar deep gratitude 
to Louts booker Wright for his critical xontributions to the shape, the ptirposcs. and the daily 
work of the Comcd through its entire life, dating from the my moment of its am eption, and, 
in a formal sense, for his service as Vice Chairman throtigh the ttmity-seivn ye<irs of its 
existence. But etvn more, we tender otir prof mnd apprectat ion for the opportunity that he brought 
to us all to work with a colleagtie of the highest intellectual excellence and, most of all, with 
a spirit ennobling and inspiring for all of us. 
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Introduction 



Highlights of the Council's 28th year and descriptions of active projects are 
included in the body of this report. Since the past is tdkcn care of, we want to consider 
the future in these introductory pages. We do so with some hesitation because the 
funds for what wc aspire to do are not in hand and it is by no means certain that they 
ever will be. Bi:^ by definition, CLR is a risk-taking organization, so we will talk 
about the future "as if/' 

The Council, along with many other organizations, concerns itself wuh ways to 
improve all aspects of the process of putting recorded information to effective use, 
especially in the context of the needs and expectations of users of research libraries 
and members of the higher education community. This is a simply stated but most 
difficult undertaking, in part because of unprecedented volatility in the character of 
library services and information systems, and in part because there is no cohesive or 
even representative voice of the users. 

The difficulty is surpassed only by the importance of rhe matter. In discussions and 
meetings w'th librarians, university officers, publishers, and others, the need has 
been forcefully expressed for more facts and better analytical studies concerning the 
generation, distribution, and use of information; the processes and quality of publica- 
tion in all formats; legal, organizational, and economic issues implicit in changes 
under way; and, most of all, the future nature of libraries themselves. 

Based on this exploratory work, we are convinced that there is a great gap between 
our understanding of the characteristics and use of mformation and the requirements 
of the "information society" that are now being shaped by many forces and interests. 
Further, it seems clear that as "information systems" provide more, they also grow 
increasingly complex and costly. Attention must be paid to topics that are now 
largely unexplored and a way must be found to articulate better the requirements of 
individual scholars and the long-term interests of universities and the broader public. 
Too little is known about such matters as the relationship between information 
availability and economic progress, the implications for society of fonstraints on 
access to information, the social role and functions of library and other information 
agencies, the quality and validity of information maintained in computer-based 
systems, or the relationship between format and usefulness. Information, in all of its 
forms is the product of much human effort, but too little thought is given to the 
ways that product is used. 
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(.I.R has Inti^ II) hnlfJ a rcscardi tomponcnt in most ul its continum^ programs, 
hut hy atul lar^t the svork has hccn t.h»sclv linked to speciftt program needs. Ir is 
evident that the ran^e ot important issue' is expanding rapidly, well beyond rhe 
limits of the CoimciJ's own capabilities. Many ot those same issues also interest 
or|»rtni2ations and irv.lividuals other than libraries and lihrUriahs, 

Looking to the immediate future, CLR hopes to estahlisli a much-expanded 
researth capacity, independent from development activities m established program 
areas. This new untkrtakin^ should promote productive nesy links between the 
Council and other or^'ani/ations --universities, publishers, computer and other 
technolo^'y-based groups, library organizations, .tnd. perhaps most important, the 
academic disciplines— that have'^>ograrn interests that complement our own.' 

r The tt)rm. procedures, and agenda of this new research enterprise will be devel')ped 
during the next year andNve hope work on a number of' topics will be under way l^y 
year's end. It is already* certain that v*e are not lonsidering a concentration of research 
activity irfone place. Rather, the intent is to encoura e interesteil and skilled people 
from several universirics and many disciplines to underti^^ke work along lines- rhey^ 
thchiselves determine in the context of the sec of topics chosen initially for the 
research. agenda. We will look for ways to encourage participants to coordinate their 
work, provide lor rtiutual support and critical evaluation, and. i>ver rime/dc^'clop a 
setisc ot cohesion in a commt)iTcause. We hope the Council's 29rh Annual Report will 
carry rhe m'-ssagd that as(">i ration has been converted to reality. 
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Program Review 



Each year the Council on Library Resources mails its annual report to about 5,000 
individuals and .organizations who have an interest in what CLR does. More often 
than not, these readers from many countries are not only interested, but they share 
with us, and we with them, the responsibility for finding better ways to assemble, 
organize, preserve, and promote the use of publications and information .in all forms, 
by all people, everywhere. With an aspiration of this magnitude, help from many 
individuals is essential and, each year, we are pleased to report that so many do help 
that it is unrealistic to consider acknowledging them individually. Once again, we 
begin our report with warm thanks, spread widely. ^ 

In the real world, money helps as well. Here, we have a relatively small number 
of generous foundations that provide the funds to keep us operating. We try to use 
these funds with great care, simply because they represent much of the risk capital 
that is available to address the common concerns of academic and research libraries. 
On behalf of the thousands who help CLR and the milli^hs who teach and learn and 
use libraries, we want to acknowledge the financial supjjort of the National Endow- 
ment for the Humanities and nine private foundations: the Carnegie Corporation of 
New York, the Exxon Education Foundation, The Ford Foundation, Pew Memorial 
Trust, The William R. and Flora Hewlett Foundation, the Lilly Endowment, the 
Andrew W. Mellon Foundation, The Rockefeller Foundation, and the Alfred P. 
Sloan Foundation. 

The reports on the primary areas of activity during 1983/84 follow. Together, they 
jgiVe some sense nf the Council during the past year. 
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Library Resources, Preservation, 
and Access 



There are several Council acttvities that aim to enhance, preserve, and t;xtend 
access to the library collections that are e primary resources for teaching and 
research in this country. 

The Association of Research Libraries was funded to produce a manual that will 
enable research libraries to enter assessment data about their collections into the 
online inventory of national collections developed originally for members of the 
Research Libraries Group. The manual, completed in January 1984. now is being 
tested in a few research libraries, and the methodology ^.iould be generally available 
by early 1985. The project provides a way to assemble information in a consistent way 
about distinctive collections and will serve as a foundation for many projected 
cooperative collection development, preservation, and resource sharing programs. 

JThe Information Delivery Services program seeks to improve access to information 
and library materials. It was originally conceived because of the growing concern that 
the success of online bibliographic systems was creating new frustrations for users. 
Technology has greatly enhanced the means of identifying and locating information 
about information, but without a corresponding change in the way materials actually 
are delivered to those who need them Several projcxts were funded to shed light on 
aspects of this general problem. 

A study of current document delivery activities in the U.S. was completed in 
October 1983. The authors concluded that, while changes toward electronic delivery 
systems are inevitable in the future, the transition is taking place very slowly in 
research and academic libraries. Selected technologies were studied to determine.their 
applications in extending and preserving collections. In other efforts, representatives 
of 14 libraries engaged in telefacsimile transmission projects agreed on a standard 
format for data collection in order to learn more about both costs and performance 
of telefacsimile systems. Information Systems Consultants Inc. was commissioned to 
review the potentially useful applications of video and digital disk technologies for 
information storage and retrieval and for preservation purposes. 

The quality of databases and their usefulnew to library users was another subject 
for research, and this general topic continues to be the focus of many discussions. 
Given the centrality of the matter, relatively little is known about how information 
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is generated, assembled, and used. Similarly, in conjunction with the Economics 
Seminar (see p: 2l)» a contract was awarded to examine the costs and benefits of 
library cooperation. As interdependence is more and more acknowledged as a neces- 
sity, questions arise concerrting the economic implications for libraries and the 
methods for calculating benefits of resource sharing programs. 

Traditionally , access and preservation have been separate elements on the Council's 
agenda, bur there is a growing understanding that the two topics are but sides of the 
same coin. In the area of preservation, major strides have beerf made. Participants at 
an October 1983 CLR Forum on the topic of library resources and their preservation 
urged moving from planning to action, and CLR agreed to produce a paper outlining 
the necessary steps for a strategy to preserve the nation's intellectual heritage. A.small 
working group, including Margaret Child, Smithsonian Institution, Harold Bill- 
ings, University of Texas at Austin, and David Stam, New York Public Library, 
worked with CLR staff on the paper that became the basis for discussions at meetings 
of the Association of American Universities, the American Council of Learned Soci- 
eties, and the Association of Research Libraries in the spring of 1984, All of these 
groups support continued action to develop a functioning preservation program. 

In June 1984, the Exxon Education Foundation announced its intention to make 
available $1 .2 million for a regional preservation facility that will be equipped to do 
large-scale preservation work. Additional funds from the Foundation have been 
awarded to the Council for research on preservation-related topics, for national 
coordination and planning, and for beginning the task of educating the public about 
the magnitude of the problems and possible solutions. 

Resolution of the "preservation probh m" will require concentrated effort by many 
libraries over a long period of time. The cost and work will be best justified wheii 
the technology used to capture the content of deteriorating collections also can be 
used to extend access to these same materials to the scholarly community. 

The following projects toenhance, preserve, and extend access to library resources 
were supported during the past year: 

American Library Association 

To partially fund expenses of speakers for a series of conlbrenccs on the preservation 
of library materials, sponsored by the Resources and Technical Services Division of 
ALA in cooperation with the Library of Congress. 

Association of Research Libraries 

To develop a procedural manual and training programs tor bibliographers applying 
the Research Libraries Group collections conspectus in the ARL National Inventory 
of Research Collections Project. 

Carle ton College 

To enable Ann Nilcs to produce a guide to microform collections not otherwise 
mdexed. An Index to Mnrofom Colluttom ( Westport, Conn. , Meckler Publishing) was 
published in the summer ot 1984. 
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Cotwcil of National Lihrary apid InforfPiatiou Associatiom, Inc. 

To provi Jc support for the National Information Standards Organization (formerly 
American National Standards Institute Committee Z39), especially for work related 
to book paper quality. » 

Dtike University 

To collect information on the construction of Byzantine bindings and to make 
comparisons with other early bookbinding practices. 

Information Systems Consultants Inc. 

To study current interlibrary loan and document delivery activity and recommend 
topics for additional analysis. Document Delimy in the United States was published by 
the Council in 1983. 

InformationSystems Consultants Inc. 

Fot a report on videodisk and optical digital disk technologies and their potential 
for library applications. 

Library of Congress 

to partially support costs incurred by participants in the Center for the Book's 
Symposium on the Public Lending Right, held September 29, 1983. 

Ellis Mount 

For certain costs incurred in gathering material for the second edition of his 
Unimsity Science ami Engineering Libraries (Westport, Conn., Greenwood Press; 
1975). 

Syracuse University 

To enable Mona Farid and Eileen Snyder to investigate the information-seeking 
behavior of students enrolled in Ph.D. programs. 

Tantalus Inc. 

To identify the costs^ effects, and benefits of library consortium membership for 
library processes and services. (Funding shared with the Econofnics Seminar.) 

University of California, Los Angeles 

To enable Christine Borgman and Donald Case to conduct a feasibility study to 
assess the need for a "consumer's guide" to databases. 

University of Hawaii at Mattoa 

Toward conference costs for a November 1983 seminar to provide librarians, 
publishers, writers, and booksellers with information on issues and problems 
publishing for small markets in Hawaii and the Pacific Islands. 

University of Minnesota 

To enabje M. J. Dustm and Anita Anker, Minnesota Interlibrary Telecommunica- 
tion Exchange (MlNrrEX)^ to analyze network activity and develop a document 
delivery model. 
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Bibliographic Services 



The Coiincil s Bibliographic Service Development Program (DSDP) seeks to de- 
velop and employ a nationally acceptable strategy for acquiring and sharing biblio- 
graphic control over resources available to users of the nation's libraries. By working 
with producers of bibliographic records and encouraging coopcrarive activities, the 
BSDP pursues its principal goals: the provision of effective bibliographic services for 
all who need them, the improvement of bibliographic products, and the stabilization 
of costs of bibliographic" processes in individual libhtries.' 

A change in the focus of BSDP activity has occurred during the past year. In^tearlier 
years, the program provided a number of large and small grants, but during 1983/84 
*there was only one large grant and many smaller ones. Increasingly, the program has 
becdme a focus of and a means for encouraging communication among mahy who 
share similar interests. 

One of the initial BSDP projects in early 1979 was to organize a meeting |d discuss 
ways to approach a particularly thorny problem: linking computer systems. The 
meeting resulted in a series of extensive projects, that are just now nearing completion 
and showing promise of resolvin^g some ofthe issues idenrified at that time. As other 
issues needed attention, a similar strategy was followed: a meeting of invited experts 
and interested parties usually resulted in a set of recommendations and, as often as 
not, stimulated another cycle of projects and activities — some with Council funding 
and some without, but all aimed at resolving the problems under discussion. 

The focused meeting strategy for dealing with pressing issues has produced other 
desirable outcomes, including improved communication among people with similar 
but only loosely related professional interests. The importance of the BSDP role in 
facilitating communication was recognized early, but its full effecriveness as an 
opcratirtg strategy has now become apparent. Encouraging effective communication 
will continue to be as important as any other single aspect of the program. 

During 1983/84, the BSDP celebrated its fifth year of operation. Originally, the 
program was envisioned as a five-year effort, but because progress Was slower than 
anticipated in some areas and additional work was identified in others, the Council 
sought and received approval from funding sources ro extend the budgeted life of the 
BSDP by two years. Further, it is likely that there will still be work to be done 



I Members of the BSDP Pfogram Committee are listed on p. 33. 
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beyond that date. Because a fifth year marks a chronological milestone, a review 
of the program was conducted, and a comprehensive report is available from the 
Council. 

A forn\al review meeting held in December 1983 helped provide directions for 
•further work. The strongest recommendation was that the Council continue its efforts 
to assure the development and implementation of linkages between the shared 
cataloging services. A second recommendation was that the BSDP continue and, if 
possible, expand its communica ion role. Since that time, the BSDP has hosted three 
♦ meetings and planned two others, two of which were concerned with implementing 

links between the shared cataloging services and several other organizations. 

Other meetings were devoted to online catalog issues. In September 1983, in 
Baltimore, online catalog designers discussed a number of system design problems. 
As a direct outgrowth of that meeting, another was .held in March 1984 at OCLC 
headquarters in Dublin, Ohio, on command languages and screen displays for online 
catalogs. 

Much effort also went into evaluating proposals for work designed to further 
program objectives. Support was provided to the Association of American Publishers 
for development of a standard for coding manuscripts in machine-readable forrn. It 
is anticipated that the standard will be propos^rd formally some time in 1985. The 
publishing community is interested in the standard and its application for production 
and. possibly, distribution purposes. The library community is interested in the 
codes as a means to capture bibliographic information from the original piece. In 
addition, other information might become part of the bibliographic record if prop- 
erly encoded and made available, including tables of contents, index data, and 
abstracts and summaries, etc. 

BSDP interest in the development and refinement of online catalogs continued to 
be expressed through a scries of grants during 1983/84. Northwestern University is 
developing ways to train users of online catalogs, and to evaluate the effectiveness of 
that training. A grant to New York University assists efforts to determine how 
effectively the online catalog is being used, and Columbia University is evaluating 
the impact on all public services when an online catalog is introduced. OCLC and 
forest Press, publisher of the Dewey Decimal Classification, are engaged in a joint 
project to determine whether that classification system and its supporting textual 
material might he used to enhance subject searching in an online catalog. 

The University of California Systemwide Administration, Division of Library 
Automation, Wiis funded to produce a computer terminal driven by packet radio 
signals as distinct from signals received via computer cabling. A terminal capable of 
supporting bibliographic processes was demonstrated at the meetmgs of the Associ- 
ation of Research Libraries and at the Seattle conference of the Association of College 
and Research Libraries. Additional work on the project is bemg supported by the 
commercial sector. 

Jutta Reed-Scott and two collaborators have completed a report on retrospective 
conversion of bibliographic records to machine-readable form. In it, the authors 
assess the status of conversion projects and recommend a strategy for establishing a 
national effort. Two meetings are planned for the summer of 1984 to review the 
document and evaluate the recommencktions. 
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Also of interest is the impending test and implementation of telecommunication 
links between the computers of the Library of Congress, the Research Libraries 
Group, and the Washington Library Network, within the BSDP 's Linked Systems 
Project (LSP).^ The project is intended to provide the technical capability to link 
large bibliographic databases. In order to provide information to potential users of 
the telecommunication protocols, interested libraries, commercial vendors, and 
shared cataloging services were included in a January 1984 meeting in San Francisco. 
OCLC has been involved in the several parts of the work as an observer, and at that 
meeting agreed to use and to further evaluate the LSP telecommunication protocols. 
The first planned implementation of the links is the exchange of authorities records.^ 
A grant has been made to the three LSP participants for planning for additional 
applications. 

The following BSDP projects were active during the past year: 

6 

Association of American Publishers 

To develop a standard set of codes for identifying various portions of manuscripts 
in electronic tprm, building on past work by the Graphic Communications Associ- 
ation, the American National Standards Institute, and the International Standards 
Organization. x 

Association of Research Libraries 

To enable ARL and the National Federation of Abstracting and Indexing Services 
to enrich records in the CONSER database by adding information on coverage of 
serial titles by many abstracting and indexing services. 

Association of Research Libraries 

To partially fund a project to improve bibliographic access to publications in large 
microform collections by encouraging the addition of records for those items to the 
databases of the shared cataloging services. 

Columbia University 

For a study to measure the impact of online public access catalog implementation 
on all aspects of public services at the Columbia University Libraries. 

C. Donald Cook, University of Toronto 

To assess the extent of uniformity of application, during 1981, of AACR2 head- 
ings for corporate bodies, by four national libraries: the National Library of Australia, 
the British Library, the National Library of Canada, and the Library of Congress. 

Council of National Library and Information Associations, Inc* 

To provide support for the National Information Standards Organization (formerly 
American National Standards Institute Committee Z39), with emphasis on work 
related to holdings information and telecommunication protocols. 



2 LSP j>aftKipants are listed on p y 

V For back^jfound. see Countil un Library Resources Anuuat Rfpnrt XXVIL Members of the Task Force 
on A Name Authority File Service are listed on p. ^^. 
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Forest Press 

In conjunction with the CXllC Online Computer Library Center, to explore the 
use of the Dewey Decimal Ckssification as a subject access enhancement for ortline 
catalogs. 

Ipiienmtional Federation of Library Associations and Institutions 

For consultative assistance in modifying the MINISIS management and informa- 
tion retrieval system software at Canada's International Development Research Center 
to support Universal MARC (UNIMARC), the standard communications format for 
bibliographic records adopted by IFLA; The product will enable many institutions 
in developing cot.atries to process UNIMARC records. 

J* Mai thews & Associates 

To enable Joseph Matthews and Gary Lawrence (University of California System- 
wide Administration) to analyze data gathered in the Online Public Access Catalog 
Evaluation Projeh. ' 

Library of Congress 

To cover travel and per diem costs incurred by Library of Congress personnel while 
working on the Linked Systems Project. 

Library of Congress 

To complete design work required for programming related to the Standard 
Network Interconnection. 

>■- 

Library of Congress 

To develop three separate plans for coordinated intersite testing of the network, 
transport, and session layer protocols for the Standard Network Interconnection. 

Linked Systems Project 

Participants: The Library of Congress, the Research Libraries Group, and the 
Washington Library Network. 

To design, develop, test, and implement a standardized telecommunication link, 
or Standard Network Interconnection, to make possible exchanges of data, initially 
between the LC, RLG, and WLN computer systems and ultimately between any 
pair of computer systems. 

To implement the exchange of authority records, using the Standard Network 
Interconnection. 

To analyze requirements and develop additional functional specifications for the 
online exchange of bibliographic records and related information, using communi- 
cation links developed in the Linked Systems Project. 
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New Yop'k Vniversity 

To evaluate the cfl'cctivcness of the library's new online catalog by determining 
actual results of searches and relating the results to users' stated levels of satisfaction. 

Northuestern University 

To develop a model teaching strategy for training online catalog users and to 
evaluate the effectiveness of the training through transaction log analysis. 

OCLC Online Computer Library Center 

In conjunction with Forest Press, to explore the use of the Dewey Decimal 
Classification as a subject access enhancement for online catalogs. 

OHIONET 

To develop and test an online subject thesaurus that links Library of Congress 
Subject Headings and Dewey Decimal and Library of Congress Classification num- 
bers. 

.1 

Pittsburgh Regional Library Center 

To develop a standard method for identifying serial cancellations in online bibli- 
ographic databases. 

> 

The Research Libraries Group 

To provide funding for a task force to plan to improve scholarly access to machine- 
readable data files by integrating records for those files into the Research Libraries 
Information Network. 

Rutgers University 

To design and establish a file of records for machine-readable texts in the humani- 
ties, to be entered into the Research Libraries Information Network 

Stanford University 

To investigate end-user searching of bibliographic databases, comparing the effec- 
tiveness and costs of using the DIALOG command language vcrius the institute for 
Scientific Information's Sci-Mate intermediary software. 

Sarah E. Thomas, CLR Intern, University of Georgia 

To analyze the serial holdings of the Center for Research Libraries to determine 
how easily CRL serials might be classified, to determine the distribution of institu- 
tions holding CRL serials, and to review in detail CRL holdings that also are held 
by the University of Georgia. 

University of California Systenm ide Administration 

To investigate and report on the relationship of characteristics, capabilities, and 
features of online catalogs to their costs. 
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University of California Systemwide Administratiou \ 

To assemble and huikl a tlcrrnmstration packet radio terminal for use with online 
catalogs/ and to demonstrate the system at the Third National Conference of the 
Association of College and Research Libn;ries, April 1984, and at the Association of 
Research Libraries meeting, April 1984. 

University of Kentucky Research Foundation 

To enable Lois M. Chan to revise her text, Library of Congress S/ih/ect Heaaw^s: 
Prmifiles and Applnation. and to add material on changes influenced by AACR2 and 
a study of LC subject headings in online public access catalogs, ' 

' University of Michigan 

To enable Victor Rosenberg to create microcomputer software to produce and 
miaintain bibliographies, using the American National Standards Institute standards 
for bibliographic references. The software expedites the use of records from databases 
of several cataloging services. 
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The management of libraries has long been a topic of great interest to the Council. 
During the year, support continued for specific activities of tM Office of Manage- 
ment Studies of the Association of Research Libraries, and several grants were made 
to individuals for research and analytical studies on a variety of management issues. 
The most extensive new project is a CLR-administdVed study of the costs and funding 
of research libraries. . ' " 

With financial support from the Lilly Endowment, CLR established an Economics 
Seminar in January 1984. The general goals of the program are to acquire and analyze 
library cost data that may be used to improve forecasting of library budgetary 
requirements during a time of eionomic and technological change. Lack of informa- 
tion about the expected magnitude and characteristics of library costs in the future 
is associated with a limitejl understanding of current library funding. While eco- 
nomic issues stimulated this new effort, library values and performance will be 
carefully considered when judging operating efficiency and benefits in relation to 
research^ teaching, and scholarship. 

The decisions now facing libraries regarding the use of compute-s and related 
technologies for internal operations, and the manner in which they provide computer- 
based information services for users, have important implications for perfori^ance and 
costs. From the viewpoints of scholars and students, as well as university officials and 
library directors, improvements in performance and. efficiency will have important 
effects on determining future levels and so -:es of funding. Thus, the Council 
intends to investigate, from an economic persf ective, new approaches for modifying 
library operations to improve the services anfi productf provided to library patrons. 
The Seminar will help assemble and interpret the economic information required to ' 
guide research libraries in program pL nning and budgeting for the future. 

Because the number of library consortia and service organizations has grown 
greatly during the last decade, a better understanding of the nature and future 
structure of multi^institutional interdependence is needed. Neither the continuing 
costs nor the economic and service benefits of library cooperatives have been assessed. 
The Council has contracted with Paul Kanto;, a library management consultant, to 
explore the costs of library cooperation, using data obtained from representative 
members of regional and national library consdrtia. 
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The Council aUo has joined in sponsoring? a cost-fiading study undertaken by a 
task force of the Public Library Assoc iation, Cost concepts and definitions are being 
developed as guidelines for a workbook that v/ill be used for specifying 'operating 
costs in a standardized way. The goal is to help improve analyses of public library 
functions. 

The first Economics Seminar was held on March 6, 1984. Twelve university 
officials, research librarians, and economists participated in general discussions of 
library economics/ They also reviewed a proposal from Vanderbilt University to 
identify and measure the costs of st^iff, space, equipment, library materials, and other 
cost components related to library services and products^ The seminar participants 
encouraged a detailed analysis of costs in several large research libraries, as well as an 
extensive study of the operating costs of all ARL member libraries. The ARL 
Committee on Statistics has undertaken the study of operating costs. The second 
Economics Seminar is scheduled for the fall of 1984. 

The following management and economics, projects were active during the year: 

Amerkapt Library Association 

For partial support of a Public Library Association Cost Analysis Task Force project 
to developa manual that defines cost concepts and provides methods of collecting and 
analyzing cost data for public libraries. 

Association of Academic Health Sciences Library Directors 

For partial funding oV a joint AAHSLD/Medical Library Association project to 
produce guidelines for academic health sciences center libraries. 

Association of Research Libraries 

Vot support of the Academic Library Program of the Office of Management Studies 
to assist self-study, training, and organizational change efforts. This five-year grant 
ended September 30, 1983. 

Association of Research Libraries 

To enable the Office of Management Studies to test a collection use study manual 
at four member libraries of the Cooperative College Library Center, Atlanta: Atlanta 
College of Art, Dillard University, Tougaloo College, and Tuskegee Institute^l 

College Library Program 

To improve undergradi>ate education by providing assistance tr- individual libraries 
for designing programs to sjLipport instruction. Originally funded i.^ 1969 by CLR ^ 
and the National Hndowment fot the Humanities, this program ended in 1984. 

Malcolm Getz, Vanderbilt University 

To design a data collection protocol for obtaining library cost and expenditure 
data, and to produce a state-of-the-art essay on the literature of library economics. 



I Participants are listed on p. ^5 
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Tantalus Inc, \ 

To identify the costs and benefits of librnry consortium membership, and the 
effects on library processes and services. Tlic Information Delivery Services program 
provides half of the cost of this study. 

Uftiverstty of Illinois, Urkana-Champaign 

To enable William Gray Potter to study collection oVerlip and diversity in 20 
ininois academic libraries that use the Library Computer System, a shared circulation 
• system. 

University of Michigan 

To examine attitudes of faculty in selected disciplines concerning shelving books 
in storage facilities, and to test the influence of enhanced access and delivery Services 
on those attitudes. 

Whittier College 

To cover direct travel and accommodation costs for five Earlham College faculty 
invited to conduct a bibliographic instruction workshop at Whittier College. 
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Professional Education and Training 



The Council's Professional Education program assists librarians, library schools, 
and students in research librariartship. ' Activity continued at a high level during the 
fourth year of the PETREL program. The University of Michigan continues to make 
special hecruitmg efforts for students from the liberal arts colleges with scientific, 
analytic, and quantitati^ Backgrounds, and to provide an expanded curriculum in 
research librarianship. The CounciKs funding, which was scheduled for three years 
in decreasing amounts, has jjcea supplemented by scholarships provided by the 
H. W. Wilson Foundation. Th^ yCLA Senior Fellows Program, in its second year, 
>^ fought 16 top-level managers and library educators to the campus fo'r an intensive 
academic session i.i August 1983, followed by a year-long research project under- 
taken by each. At the two-year mark, a grant was made to UCLA to create a 
professidhal profile of the Senior t^ellows in the first two classes, both to measure, the 
success of the program and to learn rao<:e about the characteristics of leaders in 
research libraries. ' ' . ;.* 

A central objective of the PETREL program, to promote more productive commu- 
nication between library educators and practitioners, is reflec^d in the Faculty/ 
Librarian Cooperative Research progratrt, which is an effort t*,*stimulate team' re- 
search. In the October 1983 cycle, seventeen proposals were received, four of which'"' 
were funded. In the April 1984 cyde.vtwenty-one proposals were reccived.and seven 
were funded. These small grants (thp maximum is $3,000) are designed to encourage 
research projects that aid in solving practical fibrary problems. The research reports 
that have been produced are of high quality and testify to the worth'bf this progrr.m. 
The hope is to encourage even more proposal* so that as many as 30 might be funded 
annMally. ' - . .; 

A new Wiiy to bring educators and practitioners together is demonstrated by the 
Library Educators" Institute. The Association of Reseairh Libraries reccfved a CLR 
grant to design a three-week program for faculty members who .specialize in 
academic/research librarianship. to be held in the summer of 1984' The institute 
introduces participants to current issues related to the library's role in higher educa- 
tion and features study of aspects of research library operations. 



1. Members of the PETREL Projjram Committee are listed on p, VI. 

2. Senior ^eilows are listed on p. 



26 



The tenth class of CLR Academic Library Management Interns, selected early in 
1984, includes six librarians cliosen from an applicant pool of 49. This program is 
a continuing effort to identify andtrain well-qualified individuals for senior manage- 
ment posts. ■ * 

While these activities have assisted many talented individuals, there is still no 
clear indication of fundamental change and substantial improvement in many aspects 
of professional education. To stimulate review and innovation, and with the advice 
of the PETREL advisory committee, CLR in 1984 launched a new program aimed 
at improving professional educiition at a larger number of schools. Universities, 
libraries, and graduate library schools are invited to request support for incremental 
costs incurred in planning new programs or improvements in existing programs at 
the basic professional level or in formal continuing professional education. The 
planning grants of up to $5,000 each are made on evidence of institutional commit- 
ment as well as on a description of objectives. Plans will be judged competitively for 
a limited number of implementation grants during 1984 and 1985. 

Eight planning grants were awarded in the first review. It is too early to predict 
the influence ^his program will have, but the need to draw university officials into 
the discussion of their expectations for librarians and the educational requirements 
of the profession seems clear. 

As another way to enhance professional education, CLR proposed to the Andrew 
W. Mellon Foundation the creation of research library internships, and in June 1984, 
Mellon granted $500,000 to be used over a three-year period for this purpose. The 
intent is to offer support on a competitive basis to research libraries to develop 
internships for recent library school graduates. A primary objective of the internships 
is to introduce newly employed librarians to the full range of research activity in the 
university and to the varying research methods and information requirements of 
individual disciplines. 

The following professional education and training projects were active during the 
past year: 

Association of Research Libraries 

To enable the Office of Management Studies to design and operate an institute to 
extend library educators' understanding of research library issues and operations. 

Atlanta University 

To develop a plan to recruit and train science librarians at the master's degree level 
foi careers in academic/research librarianship. 

♦ 

Nancy Bell, Johns Hopkins University 

To partially support a conservation internship in the United Kingdom, and to 
publish comparative descriptions of library conservation practices. 

Jovafta Broun, Evergreen State College 

To cover direct costs of studyingHhe work of research units established by the 
Office of Scientific and Technical Information, Great Britain. 
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Case Western Reserve University 

For partial support of a study of the place of information science in the university 
curriculum. 

Kent State University 
To explore scleral options for extending the MLS program. 

Rutgers University 

To develop a plan for recruiting and training scientists and engineers in research 
librarianship. 

University of British Columbia School of Librarianship 

For Frontiers Conference II: an invitational conference to evaluate changing tech- 
nology and its impact on scholarly communication, research libraries, and education 
for librarianship and information science. Also, for summarizing and editing the 
proceedings of the conference, held in June 1983. 

Vnh*ersity of California, Los Angeles 

To continue the Senior Fellows Program, which provides senior library adminis- 
tiators with opportunities for intensive specialized study in^mandgement and inde- 
pendent research. 

University of California, Los Angeles 

For a study of characteristics of research library leaders through analysis of the 
career paths 'of CLR Senior Fellows and comparison of the Fellows' career patterns 
v.'ith those of a control group. 

University of Chicago 

To conduct a systematic evaluation of the curriculum in the areas of library 
automation and information science at the University of Chicago Graduate Library 
School. 

University of Dettver 

To assess the need among western academic/research lit»rarians for a special certif- 
icate program in Mcademic/research librarianship. 

University of Michigan 

To provide fellowship funding throufjh spring 1985 for the School of Library 
Science's program to prepare specially recruited students for leadership roles in 
academic research libraries. 

University of Oklahoma 

To design a program for improving information resource management skills 
through interdisciplinary work in research methodology, evaluation techniques, 
interpersonal skills, information systems applications, and marketing. 
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University Wisconsin, Madison 

To develop a supplementary education program for librarians currently employed 
in research libraries, with the objective of increasing participants* ability to undertake 
research in cooperation with scholars from other disciplines. 

Faculty! Librarian Cooperative Research Projects 
1982-83 Grants 

Julia Gtlfand and John King, Vnivtrsity of Caiifomia, Irvine 

To study the effects of consolidation in a university library, including economies of scale and the 
preservation of services to multidiKiplinary research units. 

Kathleen Heim and Paula Wation, University of Illinois 
To stutly the use of government documents in a large research library. 

Terreme Brooks and John W. Forys, Jr., University of ImiHS 

To evaluate the efficiency of eight forecasting methods for library circulation statistics and provide a 
forecasting method that can be performed with a desk calculator. 

Cynthia Oohson, Paula Momw, and Dilys Morris, Iowa State University 
To investigate the impact of new physical facilities on job satisfaction and job performance. 

Beth Shapiro and Philip Martus, Michigan State University 
To assess the success rates of library users in retrieving materials located in the main library, 

George D'Blia, Andrea Minding^ and Cerise Oherman, University of Minnesota 

To analyze and evaluate the document delivery service provided for faculty members in six academic, 
units. 

Ben-Ami Lipetz, State University of New Yorik at Albany, and Peter Paulson, New York State 
Library 

To measure the impact on users of the addition of online subject searching to the catalog of the New 
York State Library. 

Robert Swisher and Rosemary Du Mont, Unitwity of Oklahomii, and Calvin Boyer, University of 
California, Irvine 

To the study the extent, to which female academic/ research librarians seek administrative positions. 

Marty Murphy, Indiana University, and Martha Bailey, Purdue University 
To identify managerial competencies at four professional levels in research libraries. 

Patricia Reeling, Daniel O'Connor, and Mary Petier, Rutgers University 

For an investigation of the extent and nature of use of the government publications collection at the 
university library. 

Thomas Martin and John Wyman, Syracuse University 

To develop techniques to analyze searches In the library's online public catalog so that library staff can 
identify and test modifications to the system and to user documentation. 

Anne LeClercq and Ernest Brewer, University of Tennessee 

To develop a model for providing library resources and services to college-bound high school students. 
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Malcolm Getz and Douglas Phelps, Vanderbilt Vnit^rsity 

To invcsti^Mtf tctlmual ^crvues ccsts in three, university libraries. 

Jordan Scfpanski and Edwin Gleatts, Vanderbilt Vnivershy 

1o investigate the information needs, habits, and attitudes of faculty members of the George Pcab<»dy 
Colle^tc for Teachers. Vanderbilt Univcrsi?^. 

Rulh Patrick and Robert Booth. Wayne State University 

To study the introduction of micr(Komputers in the university library. 

Uonard Geddie. Elizabeth Dolan. and Alexis Jamieson, Unitvrsity of Western Ontario 
• To investi^?atc the relative value of keyword search capabilities atid authority control m an online 
catalog 



198)^84 Grants 

Ruth Person, Catholic University, and George Charles Newman, State Unit^rsity College of New 
York at Buffalo 

To study the .elei uon prcxess for university library directors. 

Louis Martin and Jan Olsen. Cornell University 

To compare the costs and delivery times of three different suppliers for interlibrary loan requests. 

Kathleen Gunning, Unitvrsity of Houston, and Carolyn Frost. University of Michigan 

To explore requirements for making subject access via Library of Con;?ress subject headings more 
comprehensible to online catalog users. 

Carolyn Snyder, George Whitbeck, and Stella Bentley. Indiana Unitersity 
To study the costs of public services in research libraries. 

Ronald Powell and Sheil<t Creth, University of Michigan 

To survey rhe graduates of the university's library school to assess their present needs for job skills: 

Karen Smith and Stuart Shapiro, State University of New York at Buffalo 

'U develop a diagn(»stic computerized system to direct users to reference sources iti the government 
documents department. 

Andrew Torok andjitka Hurych. Northern Illinois Unit^rsity 
To study online seanhmg of bibliographic and numeric databases. 

Marjorie Murfin, Ohio State University, and Charles Bunge, Unit^rsity of Wisconsin 
To analyze survey data for an assessment of reference services. 

Pamela Vance and Uon Montgomery, University of Pittsburgh 

To investigate the demand for rapid document delivery servite and. if needed, formulate a plan for 
implementation. 

Virginia Bowden and Sharon fought, Unitvrsity of Texas Health Science Center 

To compare collettions of recent ( 1977-HM nursing monographs in 15 academic health science center 
libraries in the Stwthwesr 

Keith Miller and Jean Johnson. University of Wyoming 
To study library resources and services required to meet the needs of nontraditional library users. 
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Academic Library Management Intern Program 

To help outstanding individuals broaden their experience and enhance their 
management skills through nine-month iaternships at research libraries/ The 
1984-85 interns are: 

Joseph J. Branin. University of Georgia Libraries, interning with Patricia Battin, vice president and 
university librarian, Columbia University. 

* 

Skholas C. Bunkti University of Wisconsin, Parkside. interning with Martin Runkle, director. 
University of Chicago Library. 



James Alan Cugsmli Princeton University, interning with sian Martin, director of libraries. John 
Hopkins Urtiversity. - , 

Carolyn Louise Harris, Ctilumbu University Libraries, interning with David Bishop, director of 
libraries. University of Georgia. 

ArlyHe A. Jackton. Dtviey Library, Massachusetts Institute of Technology, interning with Herbert 
Johnson, director of Hb.-aries, Emory University. 

Paul Douglat MeU. Virginia Polytechnic . Institute and State University, interning with John 
McGowan, university librarian, Northwestern University. 



3. Members of the selection committee are listed on p. ^4. 
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special Programs 



In addition to the continuing programs that shape much CLR activity, there are 
always a few specific matters that need attention for limited periods of time or 
activities that CLR undertakes in cooperation with other organizations. During 
1983/84, the. international field and public archives received special attention and, 
in cooperation with the Association of American Universities and the American 
Council of Learned Societies, CLR sponsored Ibrum II, 

Initmaiional Library Aciiviiy 

CLR has assisted the organizational andprogram development of the International 
Federation of Library Associations and Institutions for many years. The resulting 
growth in sue and influence of IFLA has made it the central international organiza- 
tion concerned with all aspects of library and information service in all parts of the 
world. The organization has two quite distinct categories of primary activities. One 
stems from professional interests and concerns expressed through individual delegates 
and attended to in the professional structure of the organization. The other involves 
a small set of topical issues (the so-called core programs) that can be most usefully 
addressed by especially developed, targeted activity. The IFLA Office for Universal 
Bibliographic Control, housed at the British Library, is an example. This aspect of 
IFLA work is of primary importance to major research libraries and, as a result of 
IFLA planning committee deliberations in 1983. several additions to core programs 
were recommended, including conservation and preservation, transborder data flow 
and related problems of data exchange, and further development of international 
MARC. 

To expedite development of the new core programs, CLR has funded the position 
of Service Program Manager for a two^-year period. This inJividual will work closely 
with the IFLA Executive Board and the Conference of Directors df National Libraries. 
By the end of the grant period, IFLA plans to have developed the operating base and 
long-term funding for the new programs. 

Records of Government 

A second special program concerns the records of government. Public archives, 
whether municipal, state, or federal, arc an essential ingredient of the workings of 
every society. The problems facing arrhives, ranging from organizing, storing, apj 
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preserving; the sheer quantity of material that comes to them to dealing with in- 
creasing quantities nftomputer-stored information, are almost overwhelming. Ways 
must be found to recast the management of archival organizations and to employ 
computer and text storage technology in cost-effective ways. But most of all, the 
expectations of the public for the contents of and access to these public records need 
to be understood and articulated as a base for planning and action. CLR, with thf 
American Council of Learned Societies and the Social Science Research Council, is 
sponsoring the work of a Committee on. the Records of Government, chaired by 
Ernest R. May.' The Andrew W. Mellon Foundation, The Rockefeller Foundation, 
and the Alfred P. Sloan Foundation have joined the Council in funding the study. 
The Committee has met with many individuals and org|iWjj|tions concerned with all 
aspects of the subject and will prepare a draft of its report daring the fall of 1984 for 
review. The final report will be completed and distributed early in 1985. 

Forum II 

The transformation of research libraries that now is under way will affect library 
operations, services, organization, and co';r?;. Librarians, faculty members, and uni- 
versity administrative officers all have a stake in the library future and will be affected 
by the form it takes. 

The Council is making a special effort to britig all interested parties into dis- 
cussions on changes in the scholarly communication process. With the American 
Council of Learned Societies and the Association of American Universities, CLR has 
begun a series of Forums on major issues. Forum 11, held in October 1983, concen- 
trated on national and regional aspects of collecting and preserving library materials. 
Thirty-one participants from libraries, university faculties and administrations, pub- 
lishing, and foundations met and considered a number of issues identified in a series 
of preliminary papers and during Forum 1, held a year earlier. 

The conclusions reached during the Forum helped shape much CLR activity 
concerning preservation during the ensuing year. That work is reviewed elsewhere in 
this report. In November 1983, reports on Forum 1 and Forum II were published and 
distributed. It is anticipated that additional Forums on other topics will be held 
during the next few 'years. 

On a related matter, CLR has worked with the American Council of Learned 
Societies to help establish an Office of Scholarly Communication. The projected 
office, which was described to and endorsed by Forum 11 participants, will assemble 
information about scholarly production and publishing for use by the 44 ACLS 
constituent societies, explore the effect of technology on scholarly work and the 
influence of computers on the substance of scholarly inquiry, and seek to promote 
improved communication among groups concerned with various aspects of the system 
of scholarly communication. 

The following special projects were active during the past year: 



I. Members of the committee are listed on p. ^5. 
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American Library Association 

To help support initial planning efforts for the International Federation of Library 
Associations and Institutions conference to be held in Chicago in 1985. 

Porums 

Sponsored by CLR, the Association of American Universities, and the American 
-Council of Learned Societies, the Forums bring together individuals concerned with 
scholarly commuriication, considering.libraries as part of the system that includes 
research and scholarship, book and journal publishing, obligations and concerns of 
university administrators, the nee/ds of scholarly disciplines, and the supportive 
guidance of foundations. Forum Il/held in October 1983, was devoted to "National 
and Regional Aspects of Collecting and Preserving Research Library Materials. ' 

/" 

International Federation of Library Associations and Institutions 
To help plan new core pro-ams and establish a management structure. 

International Federation of Library Associations and Institutions 

To support a five-year review of the International Standard Bibliographic Descrip- 
tions and the consultative services of the UBC Director in helping tn establish 
national bibliographic structures for certain developing countri 

Records of Government 
. Sponsored by CLR, the American Council of Learned Societies, and the Social 
Science R;searc' Council, the Committee on the Records of Government is con- 
ducting an l8-m6nth inquiry (July 1983-December 1984) into issues surrounding 
the creation and preservation of government records. 

The Research Libraries Groups lnc» 

For partial support for an International Conference on Research Library Coopera- 
tion, to be held October 1-3, 1984. 

Research Panel 

To cover the expenses of a research panel to consult with CLR staff on the topics, 
personnel, and methodology for an expanded CLR-supported research effort relative 
to library service and information systems. 
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Program Committees, Task Forces, 
And Project Participants 

Bibliographic Service Development Program 
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Program Committee 



Henrietce Avram 

Library of Congress 
Rowland Brown 

OCLC] Inc. 
Joan Gocwals 

Univtrsity of Pefjmylpania 
James Govan 

Univtrsity of North Carolina 



Qrol Ishimoco 

Harvard University 
Frederick Kilgour 

OCLC, Inc. 
Richard McCoy 

The Research Libraries Group 
Roderick Swarcz 

Washington State Library 



Bibliographic Service Development Program 
Task Force on a Name Authority File Service 



Raymond DeBuse 

Washington Library Network 
Joan Gotwals 

University of Pennsylvania 
Dorothy Gregor ^ 
^University of California^ Berkeley 
Tina Kass 

The Research Libraries Qroup 
Lillian Kozuma 

National Library of Medicine 



Penny Mattern 

OCLC. Inc. 
Lucia Rather 

Library of Congress 
Helen Schmierer 

Univtrsity of Chicago 
Ruth Shipp 

Seattle Public Library 



Bibliographic Service Development Program 
Linked Systems Project 



Library of Congress 

Principal Investigator artd 
Program Officer: 
Project Directors: 



The Research Libraries Group 
Principal Investigator: 
Project Directors: 



Washington Library Network 
Principal Investigator: 
Project Detectors: 



Henriette Avram 

Sally McCallum. Authorities 

Ray Dcnenbcrg, Telecommunications 



Richard McCoy 

Tina Kass, Authorities 

Wayne Davison, Telecommunications 



Roderick Swartz 

Raymond DeBuse* Authorities 

Tom Brown, Telecommunications 
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ProfesskJnal Education and Training for Research 

LiBRARIANSHIP 

Program Committee 

John McDbnald, Chair 

Unnmtty of Comiectuut • 
Russell Bidlack - 

Untmstty of Michigan 
Margot McBurncy 

Queen' i Umverstty 
Rutherford Rogers 

YaU Ummify 
Robert Vospcr 

Unnmity of California, Im Angeles 

Professional Education and Training for Research 

LiBRARIANSHIP 

Senior Fellows Program Participants 



Class of 1983-84 



Joseph Dagnese 

Purdue Unitfrsity 
Laurenc-G. Denis 

Vniimity of Toronto 
Kaye Gapcn 

University of A labanta 
Dorothy Gregor 

University of California, Berkeley 
Frances Groen 

McCill Umttrsity 
Irene Hoadley 

Texas A & M University 
David Laird 

Uhiitrsity of Arizona 
Margot McBurney 

Queens University 



Robert Miller 

Notre Dame University 
Paul Mosher 

Stanford University 
Ann Prentice 

. University of Tennessee 
Frank Rodgers 

University of Miami 
Jordan Scepanski 

Vanderhilt University 
Richard Talbot 

University 4 Massachusetts 
Clyde Walton 

University of Colorado 
Howard White 

Drexel University : 



Academic Library Management Intern Program 
1984-85 Selection Committee 



Fred Cole. Chair 

former president, CLR 
Millicent Abcll 

University of California, San Diego 
Linda Beaupr^ 

University of Texas at Austin 
Charles Churchwell 

Washington UftimTity 
Duanc Webster 

Association of Research Libraries 

Office of Management Studies 
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Committee on the Records of Government 



Ernest May, Chair 

Charles Warren Professor of History, Harvard University 
Richard Dolling 

Professor of American Politics (O'Neill Chair), Boston College 

(Mrnbtr of Congress, 1 948-1982} 
Philip buchcn 

Dfwey, Ballantine. Bushby, Palmer & Wood 

(Cornel to President Ford, 1974-1977) 
Joseph Califano, Jr. 

Deu^, Ballantine. Bmhby, Palmer & Wood 

(Secretary, Department of Health, Education €f Welfare, 1977-1979) 
Phillip Hughes 

Undersecretary, Smithsonian Institution 

(Office of Mw - ^gement and Budget, 1 949-1 969) 
Edward Levi 

University of Chicago 

(Attomey-General of the United States, 197^-1977) 
f^ranklin Lindsay 

ITEK Corporation (Chairman of the Board, 1975- ) 



Seminar on the Economics of Research Libraries 
March 1984 



David Breneman 

Kalamazoo College 
Richard De Gennaro 

University of Pennsylvania 
Billy Fryc 

University of Michigan 
Malcolm Getz 

Vanderitlt University 
James Hyatt 

National Association of College and 

University Business Officers 
Paul Kancor 

Tantalus Inc. 
William Massy 

Stanford University 
Richard Talbot 

University of Massachusetts 
Lawrence White 

New York University 
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Publications Resulting From 
CLR-Supported Programs And 
Fellowships, 1983-1984 



Part 1. Programs 

General h 
Haas, Warren J. 'Networking Develop- 
ments in the U.S. at f:he National 
Level. * INSPEL 17. no: 3 (1983) 
200-206. 

Rosenberg, Jane A. "The Council on Li- 
- brary Resources, Inc. " lii The Bowker 
Annual of Library and Book Trade Inform 
mation, 29th ed., 221-9. New York, 
Dowker, 1984. 

Bibliographic Service Development Program 

Baker; Betsy, and Brian Nielsen. "Edu- 
catiijig the OnUne Catalog User: Ex- 
periences and Plans at Northwestern 
University Library. " Research Strategies 
1 (Fall 1983) 155-66. 

Bibliographic Services and User Needs, Re- 
port of a Conference sponsored by the 
Council on Library Resources held at 
Linda Hall Library, Kansas City, Mis- ' 
souri, December 14-16, 1983. Com^ 
piled and edited by Paul Peterson. 
Washington, D.C., Council on Li- 
brary Resources, March 1984. 

Broadus, R.N. "Online Catalogs and 
Their Users. '* College & Research Librar-^ 
ies 44 (November 1983) 458-67.* 



Denenberg, Ray, and Sally H. McCal- 
- lum. "RLG/WLN/LC Computers 
Ready to "X^XV! American Libraries 15 
(June 1984) 400-404. 
Hildreth, Charles R. '^Online Browsing 
Support Capabilities." In Information 
Interaction: Proceedings of the 45th ASIS 
Annual Meeting, v. 19. 127-32. White 
PlainSi N.V., Knowledge Industry 
Publications for ASIS, 1982. 
Jones, C. Lee. "The Impact of Tech- 
nology on Users of Academic and Re- 
search Libraries." IFLA Journal 10 
(February 1984) 49-56. 
Jones, C. Lee, and Deanna B. Marcum. 
"Integrated Systems: From Library to 
Campus and Beyond." Bulletin of the 
Medical Library Association 71 (July 
1983) 338-42. 
Lawrence, Gary S., and Joseph R. Mat- 
thews. Detailed Data Analysis of the 
CLR Online Catalog Project. Grass Val- 
ley, Calif.. J. Matthews and Associ- 
ates, Inc., March 1984. 
Lawrence, Gary S. , Joseph R. Matthews, 
and Charles E. Miller. "Costs and fu- 
tures of Online Catalogs: The State of 
the Art." Information Technology and Li- 
braries 2 (December 1983) 409-14. 
Markey' Karen. "Online Catalogs: Users' 
Problems and Needs. "In Practical Per- 
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speitttvi oft iUni}* (htlnte Cataloy^s. Pn)- 
cccdin^s ot the Library Ailministration 
and Management Association, Circu- 
lation Services Section Program, 
American Library Association Annual 
Conference, Los Angeles, June 26, 
I9SV New York, Neal-Schuman 
(forthcoming). 

— , Suh/ect SeanhiNfi m Ijlmty Cata- 
logs Before ami After (he Intmhutiopi of 
Oultm Catalogs. OCLC Library, Infor- 
mation and Computer Science; Stories, 
no. 4. Dublin, Ohio, OCLC Online 
Computer Library Center, 1984. 

. Thus Spake the OPAC User. ' 

Informatinfi Technolopy and Libraries 2 
(December 1983) 381-87. 

Rosenberg, Viiiui. "Liuiaiy Automation 
Reaches Out to the I^C." PC Magazine 
(Nov-mber 1983) 509-1 1. 

— — . 'The Personal Bibliographic 
System; A 'Front End* to the Online 
Library." American Libraries 15 Jan- 
uary 1984) 46, 48. 

— . "Selling Software: An Insider's 

Viewpoint." Wilson Library Bulletin 58 
(May 1984) 636-38. 

Settel, Barbara, and Pauline A. Coch- 
rane. ''Augmenting Subject Descrip- 
tions for Books in (inline Catalogs." 
Database 5 (December 1982) 29-37. 

Task Force on a Name Authority Filr Ser- 
vice. The Name Authority Conperativel 
Name Authority Vile Sen>ue. Washing- 
ton. D.C., Council' on Library Re- 
sources, May 1984. 

College Library Program 

Franklin and Marshall College. 'A Pro- 
gram of Bibliographic Instruction in 
the Humanities: Final Report/* Jan- 
uary 1984. 

I^ke Forest College. "Fifth and Final Re- 
port." March 1984 



Professional lijucatmi and Training for 
Research Librariamhip . 

Asheiin, Lester, Library School Preparation 
for Acadeniii and Research Librarianship. 
A report prepared for the Council on 
Library Resources. November 1983. 
Brooks, Terrence, and John Forys, Jr. 
"Predicting Academic Library Circu- 
lations: A Forecasting Methods Com- 
petition." May I, 1984 (Cooperative 
Research Project Report). 
D'Elia, George, Andrea Hinding, and 
Cerise Oberman. "Evaluation of the 
Document Delivery Service Provided 
by University Libraries, Twin Cities 
Campus, University of Minnesota." 
May i, iv84 (Coupciaiivc Research 
Project Report). 
Getz, Malcolm, and Douglas Phelps. 
V "Labor Costs in the Technical Opera- 
tion of Three Research Libraries." Au- 
gust 1983 (Cooperative Research 
Project Report). 
Gleaves, Edwin, and Jordan Scepanski. 
"Information Requirements of Univer- 
sity Faculty." July 1984 (Cooperative 
Research Project Report). 
Jamieson, Alexis, and Elizabeth Dolan. 
"A Study of the Relative Value of Key- 
word Searching Versus'Authority Con- 
trol in an Online Catalog." November 
1983 (Cooperative Research Project 
Report). 

LeClercq, Anne. "The Academic 
Library/High School Connection: 
Needs Assessment and Proposed Mod- 
el." January 1984 (Cooperative Re- 
search Project Report). 

Marcus. Philip, and Beth Shapiro. "How 
the MSU Community Uses Its Li- 
brary." April 22, 1984 (Cooperative 
Research Project Report). 

Martin, Thomas, and John Wyman. 
Feedback and Expltirattiry Mcch- 
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anisms for Assisting Library Staff Im- 
prove Online Catalog Searching." June 

1983 (Cooperative Research Project 
Report). 

Patrick, Ruth J./ and Robert Booth. 
"The Impact of Microcoq[iputers in 
Academic Research Libraries." June 

1984 (Cooperative Research Project 
Report). 

Reeling, Patricia, Mary Fetzer, and 
Daniel O. O'Connor. 'The Extent and 
Nature of Use of the Government 
Publications Collection at Alexander. 
Library. Rutgers University." Final 
export, 1983 (Cooperative Research 
Project Report). 
, Watson, Paula D., and Kathleen M. 
Hcim. Federal Documents Use in the 
Research Library Setting." Final re- 
port, 1984 (Coo^.erative Research ' 
Project Report). 

Other Project and Program Reports 

**ARL Microform Survey, Parr III — 
Preliminary Analysis." Mtcro/om Rer, 
iteu 12 (Winter 1983) 6. 

Association of Research Libraries. Office 
of Management Studies. Annual Re- 
port. I9H.i. Washington, D.C., 1984. 

Cole, John Y. "Public Lending Right: A 
Symposium at the Library of Con- 
gress." Library of Congress Information 
Btilletin 42, no. 50 (December 12, 
1983) 427-32. 

Cook, C. Donald. "Headings for Cor-, 
porate Names: International Standard- 
ization Under AACR 2. " Library 
Resources and Technical Sen tees (in press). 

Duke, John. "Library Preservation: Iqp- 
plementing Programs." RTSD News- 
letter 9, no. 5 (1984) 45-47. . 

"fFLA Perspectives: Report to the IFLA 
Membership from the IFLA Executive 



Board." IFLA Journal 10, no. 1 (1984) 
^ 7 1-80. 

Information Systems Consultants, Inc. 
Document pelimj m the United States, A 
report to the Council on Library^Rc- 
sources. Washington, D.C., October 
1983. 

International Federation of Library Asso- 
ciations and Institutiv. Office for 
Universal Bibliographic Control 
Manual on Bibliographic Control, Paris, 
Unesco, 1983. 

Leaders m American Academic Lihrar- 
lanship, /925-;975. Edited by Wayne 
Wiegand. Beta Phi Mu Chapbook no. 
16. Pittsburgh, Beta Phi Mu, 1983. 

Lougee, Wendy. "Forum 11: National 
and Regional Aspects of Collecting ^ 
and Preserving Library Materials." Li- 
brary Issues 4 (March 1984) 2-3. 

MacDonald, E. "Bibliographic Control 
of Microforms: Current Status and the 
ARL Microform Project." Microform 
Rmeu' 12 (Winter 1983) 19-26 

Merrill-Oidhani, Jan. "Library Preserva- 
tion; The Administrative Challenge — 
A Summary Report." RTSD Neivsletter 
8 (july/August 1983)41-46. 

Metz, Paul. The Landscape of Literatures: 
Use ofSuhject Collections m a University 
Library, ACRL Publications in Librar- 
ianship, no. 43. Chicago, American 
Library As.sociation, 1984. 

Niles, Ann,*ed. An Index to Microform 
Collections, Westport, Conn., Meckler 
Publishing, 1984. 

Potter, William Gray. "Modeling Col- 
lection Overlap on a Microcomputer." 
Information Technology and Libraries 2 
(December 1983) 400-407. 

"Publishers and Librarians: A Founda- 
tion for Dialogue." Proceedmgs of the 
Forty-Second Conference of the Gradu-, 
ate Library School, May 13-15, 1983. 
Library Quarterly 54 (January 1984). 
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Tuskcgcc Institute. Hollis Burke Frisscll 
Library. Collation Dsf Study Final 
Report. March 1, 19«i. 

Two Reporn on Research Libraries, Forum I: 
Toward the 21sr Century: An Agenda 
for Research Libraries and Their Users. 
December 8-10, 1982. Forum II; 
National and Regional Aspects of 
Collecting and Preserving Library 
Materials, C:tober 10-12, 1983. 



Washington, D.C., Council on Li- 
brary Resources, November 1983. 

Part II. Fellowships 

Stewart, Alva W. "Urban Research Cen- 
ters: Their Purposes, Programs, and 
Libraries." Special Libraries 75 (January 
1984) 28-35. (CLR Fellow, 1972- 
73.) 



ACTIVE PROJECTS 
FINANCIAL STATEMENTS 
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in Fiscal 1984 (unaudifed) 



FY 1984 



Unpaid 
6/30/83 



Grants Payments 
(Adjustments) (Rff'iinds) 



Unpaid 



Academic Library Mani^ement 
Intern Pru^^ram 



1981-85 



162.000 



American Library Asi^ociation 
Chicago, 111. 

1985 IPLA Gcnctal Conltrcnte 

Public Library Association 
C"osr Analysis Task Force 

AlstKiation of Academic Health 
Sciences Library Directors 
Wa.shington. D.C. 

Ciuulclincs lor atailcmic health 

St lenccs center libraries 

Association of American Publishers 

Washington, D.C. 

Development of publishing industry 
standards and uurhor >juidelines 
in ek'i rronu manusiript preparation 



-0- 



h.OOO 
•i.OOO 



18. ()()() 



-0- 



50,000 



Ass<xiatiori of Research Libraries 
Washington, D.C, 

Acailfinii Library Program 2 \. *){){) 

ARl. mitrotorms proiett 2,000 

Colin tion assess men I for 

sitijII ai.ulemtc •librarK'> J.JOO 

l)illarij I University 

New Orleans, La 5(10 

'fougalot) College 

Toii^.diM>, Miss V)0 

Tuske^itf Institute 

luski^^ee Institute, Ala. 500 

<X)NSLR abstracting ami 

indexing io\era>:e prt>|eit "5,500 

Instituie lt»r library educators .(), 

National inventory ui research 

collections {(^ j<«)5 



-0- 
.0. 

-0- 

•0- 



0. 

5 I,-'!)!) 
(1- 



i 1 VI.0J8 



800 



161,200 



15,000 
1,000 



J5.000 



15.000 
J. 000 

()- 

500 

500 

500 

20.000 
21. J50 

M,5()() 



-0- 




25.000 



8,^00 

•0- 

2.200 



-0. 

.(). 

55 500 
^^.250 . 

V ^55 
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JY 1984- 



llnpaid Grants Payments 

6/50/83 (Adjustments) (Refunds) 



Adanta Univei'siiy 
Atlanta* Ga. 

Irainin^? program tor 
sticnie librarrnns 



Nancy J. Boll 

Baltimore, Md. 

(idnserviition internship in 
the Unjtfil Kingdom 



Ca-sc Western Reserve University 
Cleveland, Ohio 

University tominissu»n on 

infurmiuion sciences 

•;:0)lumbia University 
jS)ew York, N.Y. 

Measiinti>4^thc pobln scfvitcs ^ 
- impat t (>( an online latalo^; 

C. Dolald OM)k 

Toronto, Canada 

Study o\ torms of AaCK2 
tattdtix luMdings used by 
national tibt. ries 



Cornell University 
Ithaca, N.Y. 

(^(imparison ul doiumtiit 
vie h ve ry servucs 



Council of Nrttiftnal Librar> 
and Informaiicm Associations 
Haver ford, Penn. 

Suppiri t}\ AmerKJM Nati<>n.tl 
Standardly Cummittec /^O 



Dartmouth Col!e^?e library 

Hanover, N.I I 

Partiiipant in joint prtjjii t 
til evaluate oiilinv publu an ess 
catalogs 



Carleton College 
Nurthfield, Minn. 

* Index to microform toilet t ions -250 



-()• 



5, ()()() 



"».^00 



•1.000 



(525) 



5.0(H) 



19.200 



(4.H99) 



2.995 



919 I (21) 



4.000 



2,500 



(525) 



5.000 



K.OOO 



2.000 
(1.H99) 



.995 



•0. 



H92 



Unpaid 
6/30/84' 



.0- 



250 



11,200 



7.500 



4i 
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— ■ — '■ FY 1981 





Unpaid 
6/30/83 


Grants 
(Adjustments) 


Payments 
(Refunds) 


Unpaid 
6/30/84 


Duke Universiiy 
DurhjinK N.C. 

Research on Byzuncinc b(nclinj?s 




-0- 


•0- 


2.500 


nsu'inam college 

mvillllUIIUi inii* ^ 

/Cn COnfctcnCP nit KiKlimirmhif 

vwiiivivMvv uii L'iL/iiuur4ipniL 

Inctfiirfinn 


-0- 


(141) 


(Ml) 


.0- 


Forest Press 










Albany. N.Y. ' 










The Dewey Decimal Clwsificafion 










as an online searching tool for 










subjccc access 


-0- 




. VtOOo 


37.350 


invcsci^ation 01 the need ror an 










Aranic t^ciition nf rhp t^xuftv 










Decimal Clnssification 


2.070 


-0. 


2.070 


•0^ 


Malcolm Gets * 




. 






Nashville, Tenn. 










Preparation of a survey of 










library economics literature 


-0- 


5.000 


2.'>00 


2.500 


tiiuittiKi uiiivcrsicy 










Blobmingion, Ind* 










Public services costs study 


-0- 


2.S50 




.(). 


Informacion Systems 










Cort!>ultants, Inc. 










Document delivery survey 


2.«00 




1 S62 


-U- 


kiiiuu)^ ui VKIvtHJiSK nnci OptRfll . 










ui^iiui ui3K ii(.nn()iocies 


•0- 


I1.7S() 


6.250 


H.5()0 


International Federation of Library 










Associations and Institutions 










Ine Hague* Netherlands 










Implementmg a UNIMARCl/ 










MINJSIS interface . 


.1). 


7.nU0 


5.K00 




Plannjnjt LFLA core proj»rams 




i 1 t,00(i 


^■',000 


67.000 


Report on copyri)/lit and 










materials fur the htin({ir {ir>rv>rl 


] .000 


.(). 


.0- 


1 .000 


Review of internatmnal standard 










bibliographic desc npt nm 


2,*)00 


•0. 


2M)i) 


•0. 


Spenal projects 


20.000 


(20,000) 

4 - 


•0. 


-0- 



o 

ERIC 



45 



Unpaid Grants Payments Unpaid 

6/30/83 (Adjustments) (Refunds) 6/30/84 



J, Matthews and Associates 
Grass Valley, Calif. 



Detailed analysis of the 
CLR online catalog data 


27»00O 


;0- 


27,000 


-0- 


Kent State University 

Kent* Ohio 
Options for extending the 
library science program 


-0- 


5 »000 




-0- 


Library of Congress 
Washington, D.C. 

Joint project for authorities 

im()lementation 


n 1 


. .. 
-0- 


100,000 


19,485 


Bibliographic Analysis- 
Linked Systems Project 


^ 120 


•0- 


-0- • 


3,120 , 


Ocsigh work— Standard 
Network Interconnection 


-0- 


(424) 


(124) 


-0- 


Symposium on the public 
l^ndinu richt 

■v null IK 1 1 ^ 1 « 


.(). 


5.000 


5.000 


-0- 


Telenet connection for 
SNI development 


-0- 


(6^9) 


(699) 


-0- 


Travel costs for the 
Linked Systenvs Proiect 




-0- 


2.274 


1.481 

—A . ■ - 


Ellis Mount 
Teaneck, NJ. 

Revision of Vmttrsity Satme 
• and linginttrtn^ libraries 


750 


-0- 


750 




National Library of Canada 
Ottawa, Canada 
CONSER/COM 


.()- 


(7.116) 


(7.416) 


-0- 


New York University 
New York, N.Y. 

Study of user success with 

an online catalog 


-(). 


15.7^6 


14.000 


1,7^6 


' 

Northern Illinois University 

DeKalb, 111. 

Identification and analysis 
of factors nffciting end-user 
online searching 


-0- 


2.145 


.(). 


2.145 
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FY 1984 



ERIC 



Unpaid 
6/30/83 



Grants 
(Adjustments) 



Northwestern University 
Evanston, 111. 

Devclopmcnc of a model 

for training online cacaloj; users 



42,000 



Ohio State University Research ^ 

Foundation 

Columbus, phio 

Survey of reference services 



-0- 



OHIONET 

CoUimbust Ohio 

Subject, thesaurus research 
for an online catnloj; 



Ruth Person 

Washington* D.C. 
Study of the selection process 
for university librarians 



-0- 



Pittsburgh Regiontll Librar>' Center 
Pittsburgh, Penn. 

Serials cancellation project 



1.500 



Research Foundation of the 
State of New York 
Albany. N.Y. 

Development ot a computer^ 
assisted documents reference 
capability 



The Research Libraries Group. Inc. 

Stanford. Calif. 

International tonfererui- on 
research library cm)peration 



Joint project fur authorities 
implementation 

hibliu>:raphic analysis - 
Linked Systems Project 

Joint pri»|eci lof Standard 
Network Intcrconnc'ition 

Planning the integration of 
mai bine- readable data liles 
inco the Rescarib Libraries 
Information Network 



II.PO 

iy\*)(U) 
•'.ooo 



.()- 



3.000 



8.112 



5,000 



3.000 



10.000 



-0. 



0- 



47 



Payments 
(Refunds) 



15.000 



3.000 



7.500 



.000 



1.500 



-0- 



-0- 



K5.000 



-0. 



158.000 



,000 



Unpaid 
6/30/84 



27.000 



612 



2.000 



3.000 



10.000 
159.215 
11.170 
39.500 

-(). 



FY 1984 

Unpaid Grants ' Payments Unpaid. 

6/30/83 (Adjustments) (Refund*) 6/30/84 



Toward the formation of a 
nationwide aiuhority^ file 
service (joint projett with 
WLN and LC) 



Rutgers University 

New Brunswick, N.J. 

Inventory of machine-readable 
texts in the humanities 

Training program for research 
librarians in science and 
technology 

Stanford University 

Stanford, Calif. 

Partiti|>ant in joint project to 
evaluate online public access 
catalog^ 

Study of alternate approaches 
to end-user searching 



Tantalus Inc. 
Cleveland, Ohio 



Study of the costs of consortium 
membership 


-0- 




15.000 


H.5()0 


Sarah E. lliomas 
Athens, Ga. 

Analysis of serial holdings of the 
Center for Research Libraries 


-0. 


l.()(K) 


1.000 


.()-• 


University of British Colunribia 
Vancouver, B.C. 

Frontiers Conference 11 — 

Changing Technology 


fi.OOO 


679 


H..67U 


-0- 


Oniversity of California 

Berkeley, Calif. 

Analysis of data collected in the 
onhne catalog evaluation project 


26.90^ 


(76M 


26.140 


-0- 


Demonstration of a packet 
radio terminal system 


•O- 


15.000 


10.000 


5.000 


Analysis of the features and 
costs of online catalogs 


5.5(JU 


•0. 


5.500 


-0- 


Participant m inint protect 
to evaluate online public access 
catalogs 

J 


l.OOO 


-(). 


1.000 


-0- 



16.554 -0- 16.554 -0- 



12.25^ -0- V.'iV^ 2.800 



-0- 4.846 



•0- 4.846 



-0- 



(527) 



(527) 



-0- 



-0- 24.^00 



20.000 4.300 
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FY 1984 



Unpaid 
^s't^t , 0/30/83 



Grants 
(Adjuscmcncs) 



Payments 
(Refunds) 



University of California 
Los Angele<i, Calif. 

Feasibility study tor a consumer's 

gujde to databiisps for the 

researcher 

Frontiers conference 

Professional proJiIc of CLR 
senior fellows 

Senior fellows pro^jram 
19«2 

198^-85 

University of Chicago 
Chicago, 111. 

C ionfcrence— Pnhli\lmi}i, 7 nJtty 

Curriculum evaluation in library 
automation and information science 

S|H'cial program of advanced 
study in library management 



-0- 
10.000 

-0- 

127.000 



2M){) 



University of Denver 
D e nv e r^ C c ?l o; 



Needs assessment among 
academic /research librarians 



-0- 



Ifniversity of Hawaii at Manoa 
Honolulu, Hawaii 

Seminar on publishing in Hawaii 

and the Pacific Islands 

University of Houston 
Houston, Tex. 

Improvement uf sobjcit access to 
the l.thrjf) n/ (jtn^fdi Suhfttt 



-0- 



^ouo 

(16,866) 
^.8.H' 

-0. 



-0- 



^.000 



128.000 (1-15.8 19) 



3.000. 



l.OUO 



J. ^30 



University of Illinois 
Champaign, 111. 

(.olltition overlap and diversity 
in the L(.S network in llhnois 



6.S()0 



University of Iowa 
Iowa (*ity. Iowa 

Study of methiKis for predicting 

library circulation 



.0- (1.298) 



3. )00 
23,1.^4 

3.8;H 

2^.100 
"^0.608 



-0- 



(P,819) 



s.ooo 



1.000 



.0- 



V180 



Unpaid 
6/30/84 



-0- 
-0- 

-0- 
56.V;2 



-0- 

5.000 
-0- 



2.^50 



(1.298) 
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FY 1984 

Unpaid Grants \ Payments ' Unpaid 

6/30/83 (Adjustments) (Refunds) 6/30/84 



University of Kentucky * 
Research Foundation 1^ 
Lexington, Ky. 

Second edition of Library of 



• Con^ms Subjrct Heaatngs 
Prmtplis Apphcauon 


2.360 


'0- 


-0- 


1 2,360 


University of Michigan 
Ann Arbor, Mich. 
Basic professional education 
for research librarianship 

Job skills assessment 

«> 


179.585 


-0- 

1,300 


4^1.469 
- -0- 


135, U6 
1,300 


Study of the relationship 
between bibliographic access • 
to stored materials and 
faculty attitude and use 


31,747 


••0- 


-0- 


31,747 


A system for creating and 
maintaining bibliographies 


7,500 


-0- 


^.500 


-0- 


University of Minnesota 
St. Paul, Minn. 

Development of a document 

delivery model 


-0- 


5,127 


-0- 


5.127 


Analysis and evaluation of 
document delivery service 


3.000 


-0- 


^.000 


-0- 


University of Oklahoma 

Norman, Okla. 

Information resources management 
skills for ^;:ademic librarians 


-0- 


5.000 


. .5.000 


-0- 



University of Pittsburgh 
Pittsburgh, Penn. 

Study of demand for rapid 
document delivery service 



University of Texas 

San Antonio, Texv 
Comparative analysis of 
monographic collections in 
nursing 



University of WiKonsin-Madison 

Madison, Wis. 
Supplementary education program 
for academic and research librarians 



.()- 



-0- 



2.995 



^.000 



-0- 



-()• 



V915 



2.995 



3.000 



.()- 
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FY 1984 






Unpaid 
6/30/83 


Grants 
(Adjustments) 


Payments 
(Refunds) 


Unpaid 

6/30/84 


University of Wyoming 
L«iiraniiei wyo. 

Study of non*tradiCional 
academic library users in 
* Wyominf! 




3.000 


3,000 


. -0. 


Virginia Polytechnic Institute 
and State University 
Blacksburg, Va. 

Research on use of library 

materials 


2.310 


(2.143) 


167 


-0- 


Washington Library Network 
Olympia, Wash. 

joint project for authorities 

implementation 

Diblioj^raphic analysis — 
Linked Systems Project 


213.801 
6.887 


-0- 


140,000 
-0- 


73,801 
6^87 


Joint project for Standard 
Network Interconnection 


247.300 


.0- 


165.000 


82.500 


wniiiier VjOiiege 

Whitticr. Calif. 

Bibliographic Instruction 
Workshop ( 

^ ■ 


.i.UUU 


-0- 


3.000 


• 

-0. 


Totals 

^ 


^ $2,014,712 


$875,523 
(236,255) 


$1,491,393 
(30.748) 


$1,193,335 
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opinion of Independent 
Accountants 



August 6, 1984 



To the Board of Directors of 

Council on Library Resources. Inc. 

In our opinion, the accompanying balance sheets and the related statements of 
revenues, expenses and changes in fund balances, of functional- expenses and of 
changes in cash and short-rcrm investments present fairly the financial position of the 
Council on Library Resources, Inc. at June 30, 1984 and 1983, the results of its 
operations for the year ended June 30, 1984 and the changes in its cash and 
short-tr m investments for the two years then ended, in conformity with generally 
accepted accounting principles consistently applied. Our examinations of these state- 
ments were made in accordance with generally accepted auditing standards and 
accordingly included such tests of the accounting records and such other auditing 
procedures i\s wc considered necessary iti the circumstances. 

Price Waterhouse 

Washington. D C . . 
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COUNCIL ON LIBRARY RESOURCES. INC. 

Balance Sheets 



ASSETS 

Cash and sliort-term investments, 
including restricted amounts of 
$1,492,363 and $1,832,667. 
respectively 

Grants receivable (Note 2) 
Unrestricted 
Restricted 

Prepaid expenses and deposits 
Total assets 

LIABILITIES AND FUND BALANCE 

Deferred income (Note 2) 
Unrestricted 
Restricted . 

Grants and contracts payable 

Accounts payable and accrued 
employee benefits 

Federal excise taxes payable 
Total liabilities 

Unrestricted fund balance 
Appropriated 
Unappropriated 

Total fund balance 

Total liabilities and 
fund balance 



JUNE 30 
1984 1983 



13.532.672 $3,634,269 



900.000 
3,676.200 

8.016 



$1,150,000 
4.211.136 

1.193,335 



52,759 

6.039 
6.613.269 



830.452 
673.167 

1,503.619 



750.000 
2.662.592 

9.887 



$8^16.888 $7,056,748 



$1,000,000 
2.544.785 

2.014.712 



63.462 
4.837 
5.627,796 



942,703 
486.249 

1.428.952 



$8.116.888 $7,056,748 
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COUNCIL ON LIBRARY RrSOURCES, INC. 

Statement of Revenues, Expenses 
and Changes in Fund Balance 

FOR THli YEAR ENDED JUNE 30. 1984 
(With Comparative Totals for MW) ^ ' 



To>al TWaS 
Unrestiicted Restricted 1904 1983* 

Revenues (Noa* 2) 
Granrs and 

toatracts « 450.000 $983,648 $1,433,648 S 998,995 

301.965 301.965 241.8 57 



Investment income 



Total revenues " 751.965 983,648 1.735.6 13 1,240.852 

Expenses (Note 2) 
Program services 
Resources, preser- 
vation and access 13,385 105,281 118,866 122.559 
Biblioi»raphic scr- , 

vices 2J24 479.786 481,910 399,595 

Management 31.561 .45.048 76,609 33,862 

Professional 



education and 
training 



330.900 (25.616) 305.284 212.680 

Special pmgrams 27,493 234. H9 261.642 n)S.m 

Total program 

services 405.663 838.648 1.244.311 876.889 



Administration and 
program support 
services 



271.635 145.000 416.635 375,077 



lutal expenses 677.298 983,648 1.660.9 46 K25U966 



Excess (deficiency) of 
revenues over ex- 
penses 

Fund balance, begin- 
ning of year 

Fund balance, end of 
year 



74,667 74.667 (1M14) 

l,i28.952 l.'i 2K.952 1.440.066 

$1,503.61') S $1 .503.619 3 1.428.952 



"Reclassified for comparative purposes. 
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(XHINCII. ON UhRAUY lU-SOllRC.l-.S, INC 

STATEMENT OF FUNCTIONAL EXPENSES 
" FOR THE YEAR ENDED JUNE 30, 1984 

(With (jimparativc Tutah (or 198^) 
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'COUNC IKON IJHKARY llHSOURCnS. INC. 

Statements of Changes in Cash 

and Short-term Investments » 

Year ended June 30 
1984 1983 



Sources (uses) of casli and 
short-term investments 

I'xcess (deficiency) oi revenues over 

expenses 
[•u reuse m deferred income 
Decrease (increase) in prepaid expenses 
and deposits 



Uses of cash aiul short-term investments 
Increase in grants receivable 
IX-crease m grants and contracts payable 
Decrease in federal excise taxes, accounts 

payable and accrued employee 

benefits 



$ 7 4,667 
1,816,^^1 

1,871 
1.892,889 



$ (11.114) 
1.766,877 

(4.226 ) 
1. 751.5 V 



1.163.608 
821,377 

9.501 
1.994,486 



146.181 
697.214 

25.139 
868.534 



(Decrease) inc rease in cash and 

short-term investments for the year 



(101,597) 



883,003 



Cash and short-term investments, 
' be^innin^ of year 



3,631,269 



:.266 



Cash and short-lerin investments 
end of year 



$3.5^2.67^ 



53,634.269 
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COUNCIL ON LIURARY RFSOURCES. INC. 



Notes to Financial Statements 

JUNE iO. 1984 AND 1985 

Note 1 — Organization 

The Council on Library Resources, Im". (Council) is a nonprofit or^ianization 
incorporated under the laws of the District of Columbia in 1956 for the purpose of 
promoting library research. The Council's operations are financed through un- 
restricted general support grants and through several restricted grants from private 
foundations and other sources. The Council conducts its work through directly 
administered projects as well as grants to and contracts with other organizations or 
individuals. 

The Council is a private operating foundation and is exempt from Federal incQme 
tax under Internal Revenue Code section 50 1(c)(3). It is. however, subject to a 2% 
excise tax on investment income under the provisions of the Revenue Act of 1978. 

Note 2 -Summary of Significant Accountin g Policies 

The Council's financial statements have been prepared on the accrual basis of 
accounting. The significant accounting policies followed in the preparation of the 
financial statements are described below. 

Grants 

Grants are recorded as receivables and deferred revenue at such time as the Council 
is notified that it has been awarded the funds. Unrestricted grant revenue is recog- 
nized in accordance with the budgeted annual payments specified by the grantors. 
Restricted grant revenue is recognized to the extent of the rela'ted expenses. 

Grant and contract expenses are recorded when the recipients are notified that they 
are to receive the funds. Current period expenses are reduced (or -grant refunds and 
overappropriations. 

Investments and investment income 

Short-term investments are recorded at cost which approximates market. Invest- 
ment income is recognized as unrestricted revenue. 

Functional allocation of expenses 

Costs of providing the various programs of the Council have been summarized on 
a functional basis in the accompanying financial statements. Costs whiili cannot be 
speufically identified with a particular program area are distributed evenly to all 
programs. 

Fur niture and equipment 

The uists of office furniture and equipment arc consistently charged to expense 
when incurred. The Council does not consider such expenditures to be sufficiently 
material to warrant capitalization and depreciation 

57.' 



Note S Retirement Pl.m 

Employees arc cIihiI'Ii- for participation in the Council's retirement annuity pro- 
gram, which is admimstereti through die TIAA/CREF insurance companies. Indi- 
vidual contracts issued under the plan provide for full and immediate vesting of both 
the Council's and employees' contributions. The Council's contribution amounted to 
$61,000 and $66,000 for fiscal years 1984 and 1983, respectively. 

Note 4— Commitments 

The Council entered into a lease agreement for office space expiring in 1987 which 
may be cancelled with one year notice. The minimum future rentals as of June 30. 
1984 are approximately $ 1 35.000 for fiscal years 1985 and 1986 and $ 124.000 for 
fiscal year 1987. 

In September 1982. the Council entered into an agreement to sub-lease a portion 
of its leased office space. Tlv; rent income from the sub-lease amounted to approxi- 
mat'ely $28,000 in fiscal year 1984 and was used to offset office rent expense. 
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COUNCiL ON LIBRARY RESOURCES, INC. 

Program Guidelines and 
Grant Application Procedures 

I 

The Council on Library Resources (CLR) is a private operating foundation that has 
since 1956 encouraged efforts to improve library service, library operations, and the 
quality of information systems. CLR concentrates on academic and research libraries 
because of their importance to scholarship, higher education, and the public interest. 

Grants are awarded td organizations and individuals for projects related to CLR 
objectives. As an operating foundation, the Council also initiates and manages its 
own program?. Occasionally, the Council enters into fontractual arrangements. 

CLR often acts as a catalyst, bringing together expert individuals and representa- 
tives of organizations to explore specific issues. The Council also serves as a coordi^ 
nating agent for cooperative undertakings, and provides consultation services where 
help is needed but funding is not sought or not possible. 

Current program interests include enhancing, preserving and extending access to 
library resources; bibliographic services; the management and economics of libraries, 
and professional education. The Council does not entertain proposals for the con- 
struction or renovation of buildings, purchase or preservation of collections, equip- 
ment purchases, or routine operating costs. In general, the objective is to support 
programs that benefit many institutions, and grants art not provided for work that 
focuses on the needs of a single library. As a matter of p6licy, no funds are provided 
to defray indirect costs. 

Application Procedures 

Inquiries regarding support should be in the form of a letter that includes the 
following information: 

1. The name and address of the individual or organization initiating the request, the 
name of the proposed principal investigator, and a one-paragraph abstract of the 
proposal. 

2. Type of institution and tax sratus 

3. A concise statement of the aims and significance of the project, including a 
description of the general approach and research methods to be used. 

4. Amount of the request and proposed total budget. 

5. Proposed starting date and projected duration of the work. 

Each inquiry will be evaluated in terms of its relationship to current CLR prior- 
ities. All proposals are reviewed internally in accordance with established procedures. 
In addition, the Council often requests external reviews of proposals on a confidential 
basis. If Reviews suggest that the proposed work is of interest, additional information 
will be requested and advice will be offered concerning proposal preparation. There 
are no deadlines for general grant applications; deadlines for specific program grants 
are announced in the Council's newsletter. Recent Depelopfmtts. and through press 
releases. 

All inquiries should be addressed to Warren J. Haas, President. Council on Library 
Resources. Inc., 1785 Massachusetts Ave.. N.W. Washington. D.C. 20036. 
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Carnegie Corporation of New York, 1 1 
Case, Donald, 14 

Case Western Reserve University, 26 
Center for Research Libraries, 19 
Chan, Lois, 20 
Child. Margaret, 13 
Cogswell, James, 29 
College Library Program. 22 



59 



Columbia University, 16, 17 
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